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DEFINITION
As stated in the Special Education Needs & Disability Code of Practice (0-25 years) 2014 ‘a child
of compulsory school age or a young person has a learning difficulty or disability if he or she has
significantly greater difficulty in learning than the majority of others of the same age, or has a
disability which prevents or hinders him/her from making use of facilities of a kind generally
provided for others of the same age in a mainstream school’. The Code of Practice defines Special
Educational needs provision as ‘education or training which is additional to or different from that
made generally for other children or young people of the same age by mainstream schools,
maintained nursery schools, mainstream post 16 institutions or by relevant early years providers’.
CORE VALUES
The Federation of Bursledon Infant School and Bursledon Junior School strives to support all
children to enable them to achieve at school through the core values of ‘love, respect and aspire’.
The Governing Body, Headteacher, Special Educational Needs & Disability Co-ordinator
(SENDCO), teaching and non-teaching staff will make effective provision for children with special
educational needs in accordance with the principles set out in the Special Educational Needs
Code of Practice 0-25 (2014). Reference should also be made to :






The Equality Act (2010)
The Ofsted SEN Review (2010)
The Education Bill (2011)
The Children and Families Act (2014)
Hampshire County Council’s Local Offer

Further information can be found in the schools SEND Information Report (see appendix 1) which
can be accessed via the school website.
KEY ROLES
The Executive Headteacher, Mrs Sian Smith, is the responsible person for special education
provision. The SENDCO, Mrs Rachel Wellington, is the person responsible for the day-to-day
running of the SEND policy. The SENDCO is involved at the strategic planning level and is an
active member of the local SENDCO Circle. Dedicated time is given to the SENDCO to liaise
with children, parents, staff, Headteacher and outside agencies (see SENDCO job description).
The member of the Governing Body for SEND, Mrs Corrina Bishop, has regular planned meetings
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with the SENDCO, and is thus informed about the schools’ current needs, provision, assessment
and results. The SEND Governor disseminates to the full Governing Body who ensures that the
SEND objectives are being met. Class teachers and support staff are involved from the
identification stage and liaise with parents and SENDCO as appropriate. Parents are involved at
all stages and have a responsibility to communicate effectively with the school to support their
child’s education.
The SENDCO is responsible for:









Overseeing the day to day operation of the Federation’s SEND policy.
Co-ordinating provision for pupils with SEND.
Liaising with parents of pupils with SEND when required.
Liaising with school staff, Early Years Providers and other schools, other professionals
and outside agencies including independent or voluntary bodies.
Supporting staff and advising on the graduated approach to providing SEND support.
Ensuring records for pupils with SEND are maintained and updated.
Ensuring statutory expectations for pupils with SEND are adhered to within the Federation.
Working with the Executive Headteacher, Heads of School and the SEND Governor to
ensure the school meets its key responsibilities under the Equality Act 2010.

The class teacher is responsible for:







Having an awareness and understanding of the Federation’s SEND policy.
The progress and development of all pupils through high quality inclusive teaching,
including those who access support from other staff.
Implementing the graduated response to a pupils needs through the cycle of assess, plan,
do, review and raising any concerns with the SENDCO as part of this process.
Adapting teaching approaches for groups and individuals to reflect the range of needs
within the class.
Providing, writing, implementing and reviewing targets for individual pupils in liaison with
other staff and outside agencies as appropriate.
Informing and liaising with parents.

The Role of the Governor is:





To meet regularly with the SENDCO to monitor and review the policy and practice for
SEND and outcomes for pupils with SEND.
To ensure objectives for SEND are being met.
To disseminate developments within SEND to the full governing body.
To be aware of the budget and deployment of staff in relation to SEND, ensuring resources
provided result in positive outcomes for children.

OBJECTIVES
1)
2)
3)
4)
5)
6)
7)
8)
9)

To meet the requirements of the SEND Code of Practice (COP).
To provide quality first teaching across the school and curriculum.
To identify, target and meet children’s individual needs through quality first teaching.
To ensure provision is made for identified children to enable them to access the full school
curriculum, including the Foundation Stage and National Curriculums.
To differentiate tasks in any area where a child’s needs are assessed as different from
and/or additional to those of their peers, providing a graduated response to their needs.
To encourage parents to be involved in all aspects of their child’s education.
To liaise with parents regarding their child’s learning programmes.
To enable pupils to be involved throughout the process at a level appropriate to their age
and level of development.
To access appropriate outside expertise to more closely meet a child’s individual needs.

10) To continually enhance staff knowledge and skills through a planned programme of
continuing professional development (CPD) resulting in staff being reflective and effective
practitioners.
All children have individual needs but a small percentage have special educational needs (SEND).
We will endeavour to meet individual needs with a differentiated curriculum enabling all children
to succeed as learners through achieving the above objectives.
COMPLAINTS
Should a parent have reason to be dissatisfied with their child’s SEND provision their complaint
should follow the schools normal complaints procedure. In the first instance, parents should raise
the concern with their child’s class teacher. If further discussion is needed the SENDCO will be
involved and, ultimately, the Headteacher and Governors.
SEND INSET
The whole staff team are kept up-to-date with developments in SEND through the internal
staff/ESA team meeting structure. These training opportunities are led by school staff, members
of outside agencies, teacher advisors or HIAS team members dependent on the focus. This focus
may be triggered by an individual child’s needs, a member of staff’s performance management,
the schools improvement plan or County/Government initiatives. It may be delivered to
individuals, a focused team or whole staff. Provision can be internal or external.
OUTSIDE AGENCIES/SUPPORT SERVICES
Support may be sought externally from partner agencies including special schools, colleagues,
Children’s Services, Health, voluntary organisations. We adhere to the referral criteria and
procedures pertinent to the individual partner agency. To comply with new data security guidelines
we would always seek parental consent for such referrals.
ADMISSIONS
The Federation of Bursledon Infant and Junior Schools welcomes pupils of all abilities and will
follow the County Admissions policy. The Headteacher, in liaison with Parents, SENDCO and
outside agencies, will adapt and enhance admission arrangements when deemed appropriate, in
consultation with the Governing Body. This may also include enhanced induction and
individualised integration. County and in-house risk assessments will be carried out when
required. Adaptations to buildings, furniture and resources will be actioned when necessary, for
example, a Hearing Loop.
Each school has adapted external entrances to enable accessibility and a designated accessible
toilet. There are 2 disabled parking bays in the car park.
FUNDING
The Headteacher and SENDCO will ensure that all of the SEND funding, as allocated through
County systems, for pupils with and without Education, Health & Care Plans, is used to directly
impact on all children highlighted on the SEND register to ensure that they are able to access, as
fully as possible, the schools broad and balanced curriculum. Resources and adult support are
allocated proportionately according to an individual pupils level and type of need. The range of
provision available is detailed in the federated IEP Provision Map. The Leadership Team and
governors review the effectiveness of this allocation looking at attainment and progress against
value for money.
GRADUATED APPROACH

A graduated approach to SEND support to meet a child or young person’s individual needs will
be based on the cycle of assess, plan, do and review. This will ensure that effective provision is
put in place and so remove barriers to learning. In successive cycles there will be more frequent
reviews and involvement of specialist expertise as required.
High Quality Inclusive Teaching
All children, regardless of need, will receive high quality inclusive teaching. Additionally, pupils
who are performing significantly outside of the range expected for their age group will be closely
monitored. The class teacher will ensure appropriately variated learning opportunities are
provided, seeking support and guidance from the SENDCO as needed. When it is determined
that a pupil does have a special educational need, parents will be informed and the child included
on the SEND register.
SEND Support
A child may be identified as having a special educational need or disability within one or more of
the four key areas of SEND:





Cognition and Learning
Communication & Interaction
Social, Emotional & Mental Health
Sensory and/or Physical

Assess: Pupils with SEND may be identified by pre-school/school staff or outside agencies
including Health and Children’s Services professionals and through liaison with parents. The area
early years INCO or school SENDCO will ensure that all relevant information is gathered and
appropriate assessments carried out over time. This may include observations, discussions with
child, parents and adults involved. It may include more formalised assessments, both internal
and external. As a result the pupil may be placed on the schools SEND Register at the SEN
Support Stage. When deemed appropriate by school, parents and outside agencies a request
for a statutory assessment may be submitted to County. This may or may not result in an
Education, Health & Care Plan being issued for the pupil.
Plan: Where appropriate an individualised plan for pupils on the SEND Register is completed by
the class teacher in liaison with the SENDCO and shared with parents. These are reviewed at
least termly highlighting specific support which is in place for the pupil, in addition to the support
provided through quality first teaching. It may also identify areas which can be supported by the
parents to reinforce and support their progress at home.
Do: The class teacher remains responsible for planning for, and teaching, the pupil on a day-today basis. Specific programmes of support, as identified during the planning stage, may be
implemented by school staff in small groups or on a 1:1 basis. The class teacher will retain
responsibility for these pupils even if some of this teaching takes place away from the main class
teacher. Interventions, strategies and approaches employed will be shared with all relevant staff
and recorded on the pupils individualised plan. Specific and measurable targets will be set by
school staff and/or outside agencies.
Review: Targets and provision for pupils will be reviewed regularly by staff and/or outside
agencies. The review process will evaluate the impact of the support/interventions. Next steps in
learning will be identified and new targets set accordingly linking back to the assessment stage
of the cycle. The review may also take into account the views of pupils and will be shared with
parents. The outcome of each review will be recorded in the pupils individual SEND file.

Pupils with lifelong or significant difficulties may undergo a Statutory Assessment process which
is usually requested by the school with parental consent, but can be requested by the parents.
This will occur when a multi-agency approach to assessing the pupil’s needs is required. This

may result in Hampshire County Council agreeing to assess the pupils need for an Education,
Health & Care Plan.
Education, Health & Care Plans (EHCPs) will be formally reviewed annually, incorporating the
outcomes of interim reviews if applicable. All parties must feel that their views are listened to and
valued.
CURRICULUM ACCESS AND INTEGRATION
Every child is included, where practical, in all opportunities offered by the school, both curricular
and extra curricular as an integral part of the school community. Variation, adult support and
adaptations to the curriculum will be provided as appropriate.

PHASE TRANSFER
For children with an identified special educational need or disability the SENDCO will liaise with
the pre-school INCO to ensure sharing of information and successful, planned integration into
Bursledon Infant School. The SENDCO will plan for a smooth transition from one year group to
the next, and from the infant school to the junior school, in liaison with staff, parents and pupils.
Links with relevant outside agencies will be developed and/or maintained where appropriate.
Early transition plans will be made with any receiving schools at the time of school or key stage
transfer. This may include transition meetings, Transition Partnership Agreements or additional
visits for identified children. Transfer plans for secondary placement for pupils with SEND will be
considered in the autumn term of Year 6 or, if appropriate, at the Year 5 annual review meeting
for pupils with an EHCP.
Special Educational Needs & Disabilities Co-ordinator
Mrs Rachel Wellington works 5 days a week across the Federation of Bursledon Infant School
and Bursledon Junior School and is a member of the Senior Leadership Team.
Special Educational Needs & Disabilities Governor
Mrs Corrina Bishop

